Loudoun County Public Library Board of Trustees
AGENDA: LBOT Annual Retreat November 8, 2025

9:00 a.m. Call to Order
Agenda Changes
9:00 a.m. — 9:20 a.m. Meet and Greet and Opening Remarks
9:20 a.m. — 9:55 a.m. Icebreaker
9:55 a.m. - 10:00 a.m. Short Break

e Trustees stay in meeting room A for the next presentation
e Friends/Foundation representatives move to the staff conference room

10:00 a.m. — 11:00 a.m. Breakout Sessions
e Board Success Presentation
¢ Meeting room A with Trustees
o Best Practices and Sharing
o Staff conference room with Friends/Foundation representatives

11:00 a.m. - 11:15 a.m. Break

11:15 a.m. — 12:45 p.m. Strategic Planning
¢ Detailed discussion on the new strategic plan

12:45 p.m. — 1:00 p.m. Wrap Up and Next Steps
e Future collaboration considerations and final thoughts

ADJOURNMENT

DATE & TIME: November 8, 2025 at 9:00 a.m.

LOCATION: Brambleton Library 22850 Brambleton Plaza, Brambleton, VA 20148 Meeting Room A

ACCOMMODATIONS: To request a reasonable accommodation for any type of disability, please call 571-335-3714. Three days
prior notice is requested.
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